
 

 

Washington County Water Consortium 
 

March 5, 2025 
2 to 3:30 pm 

Remote meeting – Zoom 
(If you are not on the Consortium listserv, please email  

Adriana.Atcheson@co.washington.mn.us for the Zoom link and access code)  

  

Agenda 
  
2:00 – 2:05 Welcome 

Introductions, Announcements 
 

2:05 – 2:20 East Metro Water Resources Education Program (EMWREP) Priorities for 2025 
  

Topic: Over the winter, EMWREP staff met with partners to discuss education needs 
and wants for the coming year. Hear about identified priorities for 2025 and what 
education and outreach is planned to come your way!  
 
Presenter: Angie Hong, Water Education Senior Specialist, EMWREP  

 
2:20 – 2:40 From Plan to Action: Woodbury’s Environmental Vision  
  

Topic: The City of Woodbury recently adopted its first Environmental Stewardship 
Plan. The plan aims to promote citywide conservation, social responsibility, and best 
management practices through strategic investments in preservation, adaptation, 
mitigation, and maintenance. Hear about the process of plan development, 
components of the plan, and implementation. 
 
Presenter: Jen McLoughlin, Environmental Resources Manager, City of Woodbury 
 

2:40 – 3:15 Ice Damage to Shoreline Properties 
  

Topic: This winter has generated a some very large ice ridges, which are caused by 
pushing action of a lake’s ice sheet against the shore; scraping, gouging, pushing soil 
and rock into mounds.  
 
Staff from Carnelian-Marine-St. Croix Watershed District and MN Department of 
Natural Resources will share what they are seeing on shorelines, how they plan to 
address an increase in landowner inquiries this spring, and what can/cannot be 
done to ice ridges after they form. 
 

  Consortium attendees are welcome/encouraged to share observations – what you 
are seeing in your area, if your organization has a plan to address ice ridges, etc. 

 
3:15 – 3:30 Questions/Adjourn  

mailto:Adriana.Atcheson@co.washington.mn.us


From Plan to Action:

Woodbury’s Environmental 
Stewardship Vision

Jennifer McLoughlin
Environmental Resources Manager



Agenda

Background
Community Engagement
Plan Development
Implementation
Next Steps

Presenter Notes
Presentation Notes
 
 




Background

2021
Grassroots effort 
Evaluate past initiatives

April 2022 
PNRC recommendation to Council

October 2022  
Environmental Stewardship Strategic Initiative

• Part I: Environmental Stewardship Plan (ESP)
• Part II: Education and Engagement



Community Engagement

Phase I – Community priorities
• Online questionnaire (509 responses)
• Communitywide survey (905 responses)
• Four in-person sessions

Phase II – Action prioritization
• Online feedback tool
• Four in-person sessions



Planning Team
Developed strategic goals and actions for 
consideration by the Parks and Natural Resources Commission 
and City Council

Community Engagement

42 members (residents, PNRC, staff, stakeholders)
7 meetings – February-August 2024
Identified and prioritized plan goals and actions



Plan Format
Goals

Actions

8 Plan Sectors
36 Plan Goals

Actions are “Tools” to help 
achieve the plan Goals



Increasing resilience of buildings 
while reducing environmental 
impacts through increased energy 
efficiency, use of renewable 
energy, and reduction of on-site 
combustion

Buildings & Energy



Reducing impacts associated with water 
use while increasing Woodbury’s resilience 
to flooding and stormwater management

Water



Expanding green infrastructure 
and natural spaces to enhance 
ecosystem resilience

Greenspace & Ecosystems



Plan Actions

Develop and Finalize Actions

Planning Team identification
Thorough staff review
160 actions
Planning Team – final review
Community prioritization
Staff buy-in from responsible departments



Two-Year Roadmap
(2025-2026)

Reflects community priorities
New
Current
Expand/Improve

Staff commitment to initiatiate
Evaluation every two years
Annual measurement
Online dashboard for tracking



Plan at a Glance

Adopted by City Council December 2024

www.woodburymn.gov/environment  

Two-year planning process
Extensive community engagement
50+ feedback opportunities
Two-year roadmap
Ten-year implementation
Performance metrics
Woodbury specific

http://www.woodburymn.gov/environment


Next Steps

“Bringing the Environmental Stewardship Vision to Life”
  (2024-2028 Strategic Initiative)

Staff Project Management Team
Timelines & milestones for two-year actions
Identify a tracking program (public & internal)
Community Engagement Plan
Regular accountability meetings
Future budgeting

Presenter Notes
Presentation Notes





Questions?



Carnelian-Marine-St. Croix Watershed District





Spring 2024 January 8, 2025









Ice Heave Repair Coordination



Local zoning officials, the 
watershed district and the 
soil and water conservation 
district are given at  least 7 
days’ notice before 
beginning the project.







“To simplify notification 
requirements, we are encouraging 
everyone to enter basic 
information about the property 
and ownership that has ice heave 
damage via this easy online form: 
tinyurl.com/2025IceHeave”

















Carnelian-Marine-St. Croix Watershed District
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