
11660 Myeron Road North, Stillwater, Minnesota 55082 
Phone:  651-430-4300  •  Fax:  651-430-4350  •  TTY:  651-430-6246 

www.co.washington.mn.us 

GOLD LINE JOINT POWERS BOARD 
AGENDA 

Thursday, December 18, 2025 
Immediately following the conclusion of the 

Executive Change Control Board (ECCB) Meeting, 
which starts at 9:30 AM

Washington County Central Service Center, 
Ground Floor Conference Room E115 

1261 Woodlane Dr, Woodbury, MN 55125

* Attachments

I. CALL TO ORDER

II. ROLL CALL

III. ACTION ITEMS -

a. Meeting Agenda

b. August 27, 2025 Meeting Minutes *

c. Approval of Amendment #1 to the Agreement for Financial Services for Gold Line Joint
Powers Board *

d. Approval of Amendment #4 to the Contract Between Gold Line Joint Powers Board and
Mary Richardson for Strategic Planning and Policy Consulting Services *

IV. INFORMATION ITEMS -

a. First Reading of Amendment #2 to the Bylaws of the Gold Line Joint Powers Board *

b. Joint Powers Board Financial Update *

c. Communications Update *

d. Next Meeting – TBD

V. ADJORNMENT
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GOLD LINE JOINT POWERS BOARD 
 MINUTES 

August 27, 2025 

CALL TO ORDER 

Chair Xiong called the Gold Line Joint Powers Board (JPB) meeting to order at 10:22 a.m. The meeting 
was held in Conference Room A at the Ramsey County Courthouse, 2nd Floor, located at 15 West Kellogg 
Blvd., St. Paul, MN 55102. 

ROLL CALL 

Members Present: Chair – Mai Chong Xiong, Ramsey County Commissioner 
Vice Chair – Michelle Clasen, Washington County Commissioner 
Stan Karwoski, Washington County Commissioner  

Members Absent: Rafael Ortega, Ramsey County Commissioner 

Staff Present: Sara Allen, Lyssa Leitner, Aaron Zellmer, Sara Favreau, Patrick Collins, Scott 
Schwahn, Hoang Truong, Jennifer Jordan  

Others Present: Morgan Abbott, Steve Barrett, Mary Richardson, Doug Host (online), Brian 
McClung (online) 

Announcements 
None. 

ACTION ITEMS FOR APPROVAL 

 Approval of Agenda 
A motion to approve the agenda was moved by Commissioner Clasen, seconded by Commissioner 
Karwoski.  All in favor.  Motion carried. 
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Approval of Minutes from Previous Meeting 
A motion to approve the minutes from April 23, 2025, Meeting was made by Commissioner Clasen, 
seconded by Commissioner Karwoski. All in favor. Motion Carried. 

Approval of the 2026 Gold Line Joint Powers Board Administrative Budget 
A motion to approve the 2026 Gold Line Joint Powers Administrative Budget was made by Commissioner 
Karwoski, seconded by Commissioner Clasen. All in favor. Motion Carried. 

Approval of Staff Recommendations regarding the future of the Gold Line Joint Powers Board 
Patrick Collins, Washington County Attorney recommends while most of the work on the Project is 
complete, there are several significant obligations requiring ongoing JPB oversight, The advantages of 
continuing the JPB include: continuity in policy-maker oversight in the final completion of the Gold Line 
project, and the need for required representation of the ECCB. 

1.) It is recommended that the JPB continue operations through 2027 or until financial obligations 
are fulfilled. The Board should reevaluate in mid-2027 to determine if a change of course is 
needed or wanted. 

2.) The JPB Bylaws will be amended to provide for one annual meeting to elect officers, establish a 
meeting schedule and locations, and adopt the budget. Meetings can also be called by the Chair. 

3.) The Capital Grant Agreement (CGA) will be amended to extend the term through December 31, 
2027 or until all close-out obligations are fulfilled and to establish a fifth grant activity period to 
reflect the extended CGA term. The amendment would reflect the most current cashflow. We 
anticipate the CGA amendment will be brought to the JPB in late 2025 or early 2026. 

4.) The Financial Services Agreement with Washington County will be amended to extend the term 
to correspond to the term of the JPA. 

5.) The consulting contract with Mary Richardson will be extended to December 31, 2026. 

A motion to approve the Staff Recommendations regarding the future of the Gold Line Joint Powers 
Board was made by Commissioner Karwoski, seconded by Commissioner Clasen. All in favor. Motion 
Carried.  

Gold Line Joint Powers Board 2024 Audit 
Doug Host, from Clifton Allen Larson, provided information on the audit, stating that it went very well, 
with no weaknesses in the controls, and a letter of clean opinion on the financial statements was issued. 

Commissioner Karwoski asked if another Audit would be needed for the year 2027, and if so, would the 
audit cost be the same with fewer transactions?  Doug Host said that would depend on the revenue for 
2027. There would be less to audit, but more administrative time would be required, and this would 
need to be determined in 2027. 

METRO Gold Line Project Update 
Steve Barrett, the Gold Line Project Manager, provided a project update, presenting slides that 
showcased progress on the landscaping. The corridor has several shrubs and trees put in that have a 
two-year warranty. 
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One of the largest punch list items has been repairing cracked concrete panels. The buses were able to 
operate around the repair work.  

Morgan Abbott, Deputy Project Manager, presented information about the electric buses and charging 
infrastructure. Testing of the charging equipment is being done currently. Metro Transit continues to 
meet quarterly with the City of Woodbury and the Police Department. 

Commissioner Karwoski requested ridership numbers for Washington County compared to Ramsey 
County. Lyssa Leitner responded that the ridership data gathered is tracked based on the station. 

Gold Line Joint Powers Board Communications and Government Relations Update 
Brian McClung, of McClung PR, provided an update and explained an advocacy toolkit that was created 
for communication and promotion of the Gold Line with local Chambers and others, and a collection 
device to collect stories about the Gold Line. The Woodbury Chamber indicated interest in having a ride 
along with Woodbury Chamber members. Commissioner Karwoski encouraged Mr. McClung to continue 
utilizing resources for public engagement.  

OTHER BUSINESS 
None 

Next Meeting – December 18, 2025, 10:00 AM – 11:00 AM, at the Gold Line Project Office, 121 7th Pl E 
#102, St. Paul, MN 55101.   

ADJOURNMENT  

Meeting adjourned at 11:44 AM 

Respectfully submitted, 

Sara Favreau, Clerk 

4



Gold Line Joint Powers Board (JPB) 

Request for Board Action Form 
Request is due THREE WEEKS before target JPB date. 

Questions? Contact Sara Allen 

JPB Meeting date: December18,2025 Presenter: Pat Collins 

Agenda Item No. No. Ill c JPB time required: Click or tap here to 

enter text. 

Resolution? □Yes IZ!No Recommendation Approval of 

(Approval or Information) Amendment No. 1 

to Agreement for 

Financial Services 

for Gold Line Joint 

Powers Board. 

Attachment(s) 1) Amendment No. Include any Attachment(s) for this Item with 

(Title of Attachment) 1 to Agreement for submission of Form. 

Financial Services

for Gold Line Joint

Powers Board. 2)

The Agreement for

Financial Services

for Gold Line Joint

Powers Board.

Joint Powers Board Agenda Item Title: 

Approval of Amendment No. 1 to Agreement for Financial Services for Gold Line Joint Powers 

Board. 

Joint Powers Board Action Requested: 

Approval of Amendment No. 1 to Agreement for Financial Services for Gold Line Joint Powers 

Board. 

Background/ Justification: 

Please include relevant information and details here. 

An Agreement for Financial Services for the Gold Line Joint Powers Board designates Washington 

County to receive and manage Joint Powers Board administrative funds, to provide budgeting and 

accounting services, to review and draft Joint Powers Board contracts, and to provide other general 

counsel services as set forth in the Agreement. The current agreement expires on December 31, 

2027. 

In accordance with the Board's prior directive, the proposed amendment ensures these services 

are provided throughout the duration of the Joint Powers Agreement, which could go beyond 

December 31, 2027. 

Form updated 10/20/2025 
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Gold Line Joint Powers Board (JPB) 

Request for Board Action Form 
Request is due THREE WEEKS before target JPB date. 

Questions? Contact Sara Allen 

Previous Action on Request/ Other Parties Advised: 

8/27/25-Gold Line Joint Powers Board approved recommendations and directed staff to amend 

the term of the Agreement for Financial Services for Gold Line Joint Powers Board to correspond 

with the term of the Joint Powers Agreement. 

Form updated 10/20/2025 
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Docuslgn Eflvelope ID: 14B6D4A4-0086-4877-ll211-CSBA73AF923E 

Docuilgn Envalcpa lO!'4CO.!ic:A3B-2BFS-4DC8-BE.1A-2QC71l�003e8. 

IN WITNESS WHEREOF, the partl$S to thlsAgreerti:SilHor FIQan�lal Seivlce$for 
the Gold Line Joint Powers Board have hereuntoilenh�lr hands as of the date written
below: 

cou�rv OF WAStllN.GTON 
STATE OF1.MINNESOTA 

By, . . . U,llll\liSlibl,U,Y' $ +� kwwos�

C�ir of.It$ COl.ir:itY: Boia'i'd 
5/14/2025 

pate:..,. _________ -

ATTEST: . kw,i1,1, yrl,,iJ,, 
Oeputy/OJerk.of Co11ntreoatd' 

.5/14/2025 
Date: _________ _

!y,w,ifu:: (lJ 
·
11,1 

AssislantlOep\ltyft&ity.Admlnlstratb.r 

o.ate:. _ __,,,5/_14_/_20_2_5 _____ _

Date: 
4/ll/2P2S 

GQLtt�IN!=. ... . . ......
JOINT POWERS'BOARD 

4 14 
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Gold Line Joint Powers Board (JPB) 

Request for Board Action Form 
Request is due THREE WEEKS before target JPB date. 

Questions? Contact Sara Allen 

JPB Meeting date: December 18, 2025 Presenter: Pat Collins 

Agenda Item No. No. Ill d JPB time required: Click or tap here to 

enter text. 

Resolution? □Yes IZINo Recommendation Approval of 

(Approval or Information) Amendment No. 4 

to Contract No. 

14567 Between 

Gold Line Joint 

Powers Board and 

Mary Richardson 

for Strategic 

Planning and 

Policy 

Development 

Services 

Attachment(s) Amendment No. 4 Include any Attachment(s) tor this Item with 

(Title of Attachment) to Contract No. submission of Form. 

14567 Between 

Gold Line Joint 

Powers Board and 

Mary Richardson 

for Strategic 

Planning and 

Policy 

Development 

Services 

Joint Powers Board Agenda Item Title: 

Approval of Amendment No. 4 to Contract No. 14567 Between Gold Line Joint Powers Board and 

Mary Richardson for Strategic Planning and Policy Development Services. 

Joint Powers Board Action Requested: 

Approval of Amendment No. 4 to Contract No. 14567 Between Gold Line Joint Powers Board and 

Mary Richardson for Strategic Planning and Policy Development Services. 

Background/ Justification: 

Please include relevant information and details here. 

Form updated 10/20/2025 
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Gold Line Joint Powers Board (JPB) 

Request for Board Action Form 
Request is due THREE WEEKS before target JPB date. 

Questions? Contact Sara Allen 

Consultant Mary Richardson has provided invaluable strategic planning and policy development 

services to the Joint Powers Board throughout the Gold Line project. The current agreement expires 

on December 31, 2025. 

In accordance with the Board's prior directive, the proposed amendment to the term of Contract 

No. 14567 ensures that Mary Richardson will provide these consulting services through December 

31, 2026. 

Previous Action on Request/ Other Parties Advised: 

8/27 /25 - Gold Line Joint Powers Board approved recommendations and directed staff to amend 

the term of Contract No. 14567 Between Gold Line Joint Powers Board and Mary Richardson for 

Strategic Planning and Policy Development Services to December 31, 2026. 

Form updated 10/20/2025 

 

13



14



15



16



17



18



19



20



21



22



23



24



25



26



Gold Line Joint Powers Board (JPB) 
Request for Board Action Form 

Request is due THREE WEEKS before target JPB date. 
Questions? Contact Sara Allen 

 
Form updated 10/20/2025 

JPB Meeting date: 12/18/2025 Presenter:  Aaron Zellmer

Agenda Item No. JPB time required: 5 Min  

Resolution? ☐Yes  ☒No Recommendation 
(Approval or Information) 

Information 

Attachment(s) 
(Title of Attachment) 

Gold Line JPB 
Administrative 
Budget and Gold 
Line Capital Budget 

Include any Attachment(s) for this Item with 
submission of Form. 

Joint Powers Board Agenda Item Title: 

Gold Line Joint Powers Board Financial Update 

Joint Powers Board Action Requested: 

Gold Line Joint Powers Board Financial Update 

Background / Justification: 
Please include relevant information and details here. 

Joint Powers Board Finance staff will present on Gold Line Joint Powers Board actuals reporting 
for the 2025 Administrative and Capital budget. 

Previous Action on Request / Other Parties Advised: 

8/27/2025 – Approval of the 2026 Gold Line Joint Powers Board Administrative Budget 

4/23/2025 – Approval of Amendment #1 to the 2025 Gold Line Joint Powers Board Administrative 
Budget  

8/28/2024 – Approval of the 2025 Gold Line Joint Powers Board Administrative and Capital Budgets 

IV.b.
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Item IV.b. Joint Powers Board Financial Update
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McClung PR 1 

DATE: 

TO:  

FROM: 

RE:   

Agenda Item #IV.c. 

December 4, 2025 

Gold Line Joint Powers Board 

Brian McClung, McClung PR 

Gold Line Joint Powers Board Communications and Government Relations Update 

Business Community & Stakeholder Outreach 

Chamber and community outreach 
Over the past several months, we continued executing the outreach strategy outlined in the 
communications plan, including engagement with chambers, business associations, and local 
organizations across the corridor. This included distributing materials from the Gold Line Advocacy 
Toolkit, promoting “Discovery Rides,” and inviting partners to participate in business-focused ride-
along opportunities and rider story collection initiatives. These efforts helped reinforce 
relationships, share consistent messaging, and keep partners informed about the opportunities that 
come with Gold Line’s launch and early months of service.  

Toolkit deployment and partner coordination 
The Advocacy Toolkit—with messaging, calls to action, social content, event ideas, and story 
prompts—was shared widely and continues to serve as a partner engagement resource. It has 
supported continued awareness-building and helped partners communicate the Gold Line’s benefits 
through their own networks.  

Story capture and communications pipeline 
We promoted the rider/business story intake form and encouraged partners to share examples of 
how the Gold Line is supporting access to jobs, education, services, and commerce.  

Strategic Communications 

Message focus – Economic growth, access, reliability 
Our core messages remain aligned with the Talking Points and Toolkit: 

• Gold Line is already supporting economic development, with over $800 million in new
permitted projects underway across the corridor.

• Riders now have improved access to jobs, healthcare, schools, retail, and essential county
services.

• This is a long-term regional investment, with growth expected as development fills in and as
the 2027 Minneapolis connection becomes operable.

Content strategy & partner amplification 
We continue leveraging toolkit-ready social content, chamber co-branding assets, and rider 
spotlights to maintain steady digital engagement. Partners are encouraged to tag 
@MetroTransitMN and use #GoldLineMN / #GoldLineBRT to extend reach.  
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Earned Media 

The Gold Line’s official opening generated significant visibility, with 108 media mentions and a total 
reach of 558 million across January–April 2025. Top outlets by volume included the Star Tribune, St. 
Paul Pioneer Press, Yahoo! News, and Patch.com.  

Highlighted Coverage 

• MSN.com: “Metro Transit Gold Line begins service in east metro” — strong launch coverage
emphasizing service frequency and first-week free rides (119M reach)

• Yahoo! News: “Long-awaited Tanners Lake development plan in Oakdale…” — connecting
major development momentum to the Gold Line’s opening (60.5M reach)

• Yahoo! News: “METRO Gold Line opens in east Twin Cities metro” — highlighting the
Woodbury–St. Paul connection and dedicated BRT lanes (57M reach)

• Yahoo! News: “St. Paul-to-Woodbury Gold Line is ready to roll, and on…” — noting that the
Gold Line becomes the sixth active BRT line in the region (57M reach)

• WCCO-TV: “Gov. Tim Walz trims $250M from budget, Metro Gold Line debuts…” — covering
the debut within broader state budget news (50.8M reach)

• Patch.com: Multiple stories highlighting the Gold Line’s launch, dedicated lanes, regional
connections, and development activity along the corridor (8.96M reach each)

Social Media Highlights 

Social posts from major accounts helped amplify launch momentum: 

• @MetroTransitMN: Announcing the state’s first BRT line operating primarily in dedicated
lanes

• Reporters (e.g., @FrederickMelo): Documenting early rides, trail connections, and
development potential

• Local officials: Promoting free-ride week and service benefits

Collectively, 43 social posts reached more than 138,000 users. 

Conclusion 

For nearly a decade, since our work together began in early 2016, it has been an honor to support 
the Gold Line Joint Powers Board and the Gateway Corridor Commission. This project has been a 
truly historic effort – bringing communities together, advancing regional mobility, and delivering a 
transformational investment for the East Metro. We are deeply grateful for the opportunity to 
partner with you throughout this journey and to contribute to the success of the Gold Line. 
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